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Black Sea Trade and Development Bank

European Bank for Reconstruction and Development 

International Finance Corporation 

Access Microfinance Holding AG

Kreditanstalt für Wiederaufbau 

LFS Financial Systems GmbH

20%

20%

20%

20%

3.5%

16.5%

AccessBank’s mission is to provide financial services for 
Azerbaijan’s Micro and SME businesses, which are often 
restricted in their growth due to lack of access to appro-
priate financial services. AccessBank was created to make 
available tailor-made services for the micro and small busi-
ness community as a whole, and to create a more inclusive 
financial system.

Mission Statement



For the banking sector in Azerbaijan and for AccessBank 
as well, 2015 was a very challenging year. Continuation 
of the drop in oil prices accompanied by the slowdown 
of economic growth and currency depreciations in ma-
jor trading partner countries had a significant impact on 
Azerbaijan’s economy in 2015. The country’s current ac-
count surplus vanished, and the reserves began to fall 
while the economic growth turned to negative figures 
for the first time after many years. The Central Bank 
responded to these weakening economic conditions by 
devaluating the Manat twice, more than 98% overall. 
The government also took various measures to adjust the 
fiscal policy to the drop in oil revenues and made some 
structural reforms to improve the business environment. 

All these developments had a substantial impact on the 
banks operating in the country, including AccessBank. 
The deposits shrank and Manat resources became limited 
while arrears increased significantly.

Since its establishment in 2002, it was indeed the first 
time that AccessBank was exposed to such negative 
economic conditions. Looking at the financial results of 
2015, I can happily say that the Bank proved to be resil-
ient and able to sustain its operations successfully in a 
turbulent economic environment. The strong corporate 
governance and hard work and dedication of its profes-
sional staff, as much as its strong financial standing in-
cluding a healthy liquidity and capital base, played an 
important role in overcoming the difficulties faced dur-
ing the last year. Despite all these challenges, Access-
Bank succeeded in keeping its leading position in serv-
ing micro, small and medium enterprises and continued 
to provide support to customers that were negatively af-
fected by the macroeconomic conditions.

Looking ahead, the Bank will focus on preserving its tra-
ditionally strong asset quality. As a matter of fact, we are 
aware that many of our clients are facing difficulties in 
this challenging environment, and it is our responsibility 
to support them in this difficult period. 

I strongly believe that the macroeconomic situation in 
the country will improve steadily as the measures taken 
by the government have already begun to show their im-
pact. But in any case, AccessBank will continue to be a 
reliable partner for the micro and small businesses in the 
country in this difficult period, as it has all the necessary 
elements in place to do so. 

 
 

Orhan Aytemiz 
Chairman of the Supervisory Board  

Chairman of the Board
Statement
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In 2015, the operating environment of the Bank became 
increasingly challenging due to the strong decline in oil 
prices and the economic slowdown in neighboring CIS 
countries. The Azerbaijani economy entered into a down-
turn cycle with declining consumption and investment. 
The local currency Manat devalued sharply versus the US 
Dollar after years of a stable exchange rate peg.  Overall, 
the environment for banks sharply turned from long last-
ing growth into consolidation which is expected to persist 
for some time. We at AccessBank have taken on the chal-
lenge of the sudden change in the environment by timely 
implementing adequate measures to mitigate the adverse 
impact and remain determined to serve best the needs of 
our customers.      
     
Consolidation in lending business  
In 2015, the challenging market environment triggered a 
consolidation of AccessBank’s business volume in par-
ticular in its lending activities across all client segments. 
As a result of the Bank’s consistent responsible lending 
policy during past years the loan portfolio quality contin-
ued showing sector leading results. However, compared 
to the excellent performance of past years asset quality 
recorded a downward trend reflecting the overall difficul-
ties of small and medium businesses to cope with the eco-
nomic downturn. The Bank’s strong customer focus and 
trustful relationship with its clients have been key to de-
velop individual solutions to adapt to the new economic 
reality. In the current environment, we have enhanced our 
engagement in providing consultancy to our clients who 
are reorienting business models towards consolidation. 
The close interaction with our clients remains essential 
for preserving stability in the Bank’s lending operations.
    
Maintaining focus on regions 
Going forward, we will maintain the strong foothold in 
the regions of the country - in particular in the agricultural 
sector in rural areas - based on our developed network of 
regional branches. Meanwhile, the Bank has built up a 
significant market share in many regional banking mar-
kets where farming plays a crucial role in the develop-
ment of local economies. We remain long-term commit-
ted to our clients in the regions and to the development of 
the regional non-oil economy.       

Broad and stable network of international and local 
partners  
The Bank’s long-term track record of strong performance 
as well as the support by its reputable shareholders have 
been key for building-up our reputation on international 
capital markets and the mutual trustful relationships with 
our international partners. This is an important anchor in 
such turbulent times. Based on the long-term partnership 
with our lenders and investors we have been able to at-
tract substantial amounts of funding and to develop our 
track record by setting new benchmarks on international 
capital markets in this challenging period. 

Continued investment in IT and digitalization 
Following the successful implementation of the new 
core banking software T24 in 2014, the Bank continues 
to develop its IT capacity and to enhance the digitaliza-
tion of its operations. In the second half of 2015, we have 
launched a state-of the art internet banking service which 
was perceived very positively by our clients and contrib-
utes to further enhance operational efficiency. We will 
continue to strengthen the Bank’s digital services in the 
forthcoming years in order to be able to provide attractive 
and convenient product offerings to our clients.  
          
Successful adaptation to the changed environment
In 2015, the Bank faced a sharp change in the external 
environment. Based on our strong corporate culture and 
the commitment of our staff, we have been able to rapidly 
adapt to the new reality thereby keeping our strong posi-
tion in the market. The adaptation to the new market envi-
ronment remains on the top of the Bank’s agenda for the 
time ahead, in particular the continued enhancement of 
operational efficiency by simultaneously pursuing further 
improvement and upgrading of client service. In the light 
of the Bank’s sound performance in 2015, we are going 
forward based on a position of strength. I am convinced 
that we will be able to successfully tackle the challenges 
ahead and to further strengthen the position of the Bank 
in the segments to which we are committed.   

Michael Hoffmann
Chief Executive Officer

CEO 
Statement
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Azerbaijan: Key Facts

Population: 9.2 Million

Area: 86,600 sq. km

Largest cities: Baku, 
Ganja, Sumgayit, 
Mingachevir, Lenkoran

GENERAL

GDP: USD 34.9 Billion

GDP per capita (PPP): 
USD 3,658

GDP growth: 1.1%

Inflation: 4%

ECONOMY - 2015

Currency: 
Azerbaijani Manat (AZN)

1 USD = AZN 1.5594     
               (12.2015)

CURRENCY

MOODY’s: Ba1 (02/2016)     FITCH: BB+ (02/2016)    S&P: BB+ (01/2016)RATINGS
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Awards

Started operating on October 29, 2002 as the Micro Finance Bank of Azerbaijan; 
founding shareholders: BSTDB, EBRD, IFC and LFS (KfW joined in 2004) 

Retail business launched with the introduction of deposit and money transfer 
products, retail lending, debit cards, ATMs, and joining the Visa network 

Micro Finance Bank of Azerbaijan renamed AccessBank to create a stronger 
and more distinct brand
FitchRatings assigned the first IDR rating to AccessBank at BB+  
AccessBank’s total assets and loan portfolio exceeded USD 100 million

Euromoney for the first time named AccessBank the “Best Bank in Azerbaijan”
First dividend of AZN 5 million distributed to shareholders

AccessBank moved into new Head Offices on Tbilisi Avenue
AccessBank’s total assets reached USD 1 billion

Successful launch of new banking software T24
FitchRatings upgraded the Bank’s IDR rating to Sovereign level (BBB-) 

Successful launch of new Internet Banking service – “myAccess” 
AccessBank awarded “Bank of the Year” by The Banker and “Best Bank Azerbaijan” 
by Global Finance

2006

2008

2010

n 

n 

n 

n 

n 

n 
n 2013

n 

n 2002

2014

n 

n 
n 2015

History

EBRD representative Christopher Falco receiving 
the award on behalf of AccessBank at The Banker 
award ceremony in London, 12/2015

n 



AccessBank is the leading micro-finance 
bank in Azerbaijan with a total Micro loan 
portfolio of around USD 200 million. A spe-
cial focus is on agricultural lending to small 
farmers in rural areas.

SME’s are the backbone of Azerbaijan’s 
economy. AccessBank offers small and me-
dium-sized companies a range of customized
loan products and banking services through 
its countrywide branch network. The pro-
ducts and services are specifically designed 
for small companies and entrepreneurs.

AccessBank provides a broad range of Retail 
loan products and banking services to private 
individuals and business clients throughout the 
country. In 2015, the Bank launched its new 
state-of-the-art Internet Banking service.

MICRO LOAN CLIENTS
105,000

Our Customers

8 ACCESSBANK AZERBAIJAN   
ANNUAL REPORT 2015

GENERAL INFORMATION

SME LOAN CLIENTS
2,500

CLIENTS OF BANKING SERVICES
142,000 



Financial Results
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The project of developing the Bank’s new 
branch concept and design was started in 
2014 jointly with a leading European ar-

chitect’s office. Key elements of the new concept 
and design include a customer-focused reception 
area, separate meeting rooms for individual client 
consultancy, an upgrade of the cashier-area and new 

customer friendly service desks. In 2015, the pro-
ject was successfully launched in a number of pilot 
branches in Baku and the regions. The new branch 
format has been perceived very positively by cus-
tomers and is an important element to enhance the 
Bank’s high level service quality. 

New Branch Concept and Design



Lending Operations

In 2015, the Bank operated in a challenging environ-
ment with declining world oil prices and two ma-
jor devaluations of the local currency AZN versus 

the US-Dollar exerting stress on clients` income and 
turnover thereby negatively impacting demand for bor-
rowings. At the same time the economic downturn nega-
tively affected asset quality. 

The traditionally close relationship of the Bank with its 
clients has proven to be critical for the Bank’s success 
in handling the lending business in this challenging en-

vironment. This is the result of a combination of factors 
such as (i) thoroughly applying credit analysis to each 
new and repeat client based on proven technology and 
(ii) the proximity to the customers and knowing their 
needs, which is a core value of AccessBank’s team and 
further backed by a tightly knit branch network through-
out the entire country with a focus on the regions.

OPERATIONAL BUSINESS
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* When comparing financial indicators 2014 and 2015 y-o-y a significant impact stemming from two devaluations in February and December 2015 has to be considered



Lending to Micro clients is an important business 
driver of the Bank and at the core of its mission. 
In 2015, the subdued economic activity and the 

substantial currency devaluation impacted negatively on 
the demand for borrowings by Micro clients as well as 
on asset quality of the Micro loan portfolio. 

The historically low share of non-performing loans  went 
up during the year to 4.7%, which, however, is still a sec-
tor leading result confirming the Bank’s strong capability 
in managing credit risk. The sound asset quality reflects 
the Bank’s successful practices in responsible lending 
and in avoiding clients` over-indebtedness. Thereby, 
AccessBank remains an attractive partner of choice for 
many micro customers in Azerbaijan. 

The strong foothold of the Bank’s lending activities with 
Agro clients in rural areas is a major achievement and 
provides the Bank with a unique position in this promis-
ing client segment, which tends to be widely ignored by 
other banks. Lending to Agro-clients requires profound 
experience and knowledge about  clients’ specific busi-
ness cycles and risk profiles. 

In AccessBank’s regional branches more than half of all 
Micro loans are disbursed under the Agro-loan product 
reflecting the strong position of the Bank in rural areas in 
this strategically important client segment.

Micro Lending 
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I highly value 
the professionalism and support 

of AccessBank, which has proven to be 
a reliable partner for my business.

Zaur Niftiyev, Micro Business Owner

“

“Responsible lending prac-
tices and providing individu-
al solutions for Micro entre-
preneurs are our core principles, which have led 
to long-term loyal partnerships with our clients.”

Elshan Pirmaliyev
Deputy Head of Micro Lending

* When comparing financial indicators 2014 and 2015 y-o-y a significant impact stem-
   ming from two devaluations in February and December 2015 has to be considered



Regional Focus on Agro Lending

AccessBank is Azerbaijan’s leading bank for lending to agricultural businesses, 
whereby primary agriculture accounts for about 50% of the Bank’s Micro client base.

OPERATIONAL BUSINESS
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SME Lending

OPERATIONAL BUSINESS
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In 2015, the SME segment was affected by the eco-
nomic downturn as well as by the currency devalua-
tion which impacted negatively on loan demand and 

asset quality of the Bank’s SME portfolio. The histori-
cally low share of non-performing loans of 1.1% (2014) 
went up during the year to 5.7%, which, however, is still 
sector leading reflecting positively on the Bank’s risk 
conscious approach in handling SME lending operations.

The close and trustful 
relationship with AccessBank has 
been key to develop my business.

Konul Akhundova, Small Business Owner
“

“Our SME business goes 
far beyond providing just a 
loan. We understand ourselves as a partner and 
consultant of our clients, giving them advice on 
important business matters.” 

Kenan Agayev
Executive Director SME Lending / 
Corporate Services

* When comparing financial indicators 2014 and 2015 y-o-y a significant impact stem-
   ming from two devaluations in February and December 2015 has to be considered

The Bank maintained its position being one of the largest
lenders to SME’s in the country with a sound client base.
The relationship with SME clients is based on support 
and mutual trust whereby the Bank understands itself as 
partner and consultant giving advice in important busi-
ness matters. The Bank is about to further expand con-
sultancy services to SME clients as e.g. in the area of op-
erational management and investment planning for which
there is significant demand.



OPERATIONAL BUSINESS
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AccessBank is supporting its corporate clients with 
a developed range of Trade Finance products, such 
as bank guarantees (payment, advance payment, 

tender, performance guarantees, counterguarantees), letters 
of credit and stand-by letters of credit. In addition, the Bank 
offers its customers pre-export and post-import financing, as 
well as ECA covered financing.  AccessBank is a participant 
in the Trade Facilitation Programme of the EBRD (European 
Bank for Reconstruction and Development). This provides 
the Bank with the opportunity to cooperate with more than 
700 financial institutions worldwide, which also participate 
as confirming banks in these trade facilitation programmes.   

Trade Finance 

55% Direct Guarantees and LCs
45% Confirmed Guarantees and LCs

TRADE FINANCE TRANSACTIONS

Italy
Turkey

Main TRADE FINANCE PARTNER countries

Germany
Finland

China
Poland

“Corporate services are 
of increasing importance 
to serve our corporate cli-
ents’ needs. We are expanding year by year 
in this area.”

Aga Agayev
Head of Corporate Services

“The market of Mortage 
lending is still at an early 
stage of development. We 
at AccessBank are well-positioned to further ex-
pand once the market takes off.”

Jahangir Eyyubov
Head of Mortgage Lending

Retail and Mortgage Lending

In 2015, the Retail Loan Portfolio recorded a down-
ward trend due to the sluggish development of the 
economy. Overall, the situation on the labor market 

became increasingly challenging during the year thereby 
impacting negatively on the purchasing power of retail 
loan clients.

In relative terms, the share of the retail loan portfolio in the 
Bank’s total loan portfolio decreased from 8% to 5%. The 
Bank continues being committed to pursue its Retail lend-
ing operations responsibly to ensure that clients are not 
overburdened with debt. This is proven by the low arrears 
rate with the share of non-performing loans of 0.6% which 
is a sector leading result. 

A
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Banking Services
The Bank is offering its clients a broad range of banking ser-
vices such as payment cards, money transfer systems, cur-
rency exchange and insurances. As the banking market in 
Azerbaijan is progressing and the penetration of banking ser-
vices in the country is generally increasing, the non-interest 
product line is continuously gaining importance to ensure the 
clients’ needs are covered comprehensively.

During 2015, the Bank continued to substantially enhance 
net fee income from non-lending banking services. Turnover 
of remittance payments, national and international account 
transfers as well as of currency exchange transactions grew 
considerably during the year. As a result, in 2015 the Bank 
succeeded in increasing its total net fee and commission in-
come from such products by about 40% reaching USD 9.1m 
(2014: USD 6.5m).

International remittances from family members working 
abroad are a vital source of revenue for many Azerbaijani  
families. To serve this market, AccessBank offers custom-

ers a broad range of leading international money transfer  
systems such as Western Union, CoinStar, Contact Cas-
pian Money, most of which are directed at CIS countries. 
AccessBank offers its clients an in-house money transfer 
system “AccessTransfer” which allows transferring funds in 
all regions via our broad network of branches. The system is 
enjoying increasing popularity. The total number of transac-
tions in 2015 grew by 57% to 74,000 while the total payment 
turnover grew by 51%. 

In autumn 2015, the Bank successfully launched its new 
state-of-the-art Internet Banking service – “myAccess”, 
which was received very positively by its clients. The Bank 
will continue to focus on developing its non-lending banking 
services with the aim to comprehensively meet the clients’ 
needs. This will contribute to further enhance income gener-
ated from fees and commissions to support growth dynam-
ics and the Bank’s profitability against the trend of declining 
interest margins.

“We are strongly commit-
ted to further develop the 
Bank’s multi-product offering to our clients 
in order to serve best their entire financial 
needs.”

* Fee and commission income from non-lending products.

Rahman Aliyev
Head of Retail Services
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Internet Banking

Following several months of intensive project
work, AccessBank successfully completed 
and launched its new innovative Inter-

net Banking service “myAccess” in October 2015 
which is now available to all clients. The new service 
“myAccess” has been set up jointly with a leading 
European Internet Banking developer which imple-
mented similar projects with large banks worldwide 
thereby pushing them into leading positions in In-
ternet Banking services on their home markets. The 
successful launch of “myAccess” demonstrates that 
even in the currently challenging market environ-
ment AccessBank continues to invest in modern 
digital banking technology in order to be able to of-
fer advanced e-banking solutions for which there is 
growing demand in the market.
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Finance and Treasury

In 2015, the Bank continued to develop its Finance 
Division by further strengthening the treasury func-
tion as well as the controlling and budgeting units. 

The Bank strongly benefited from this development when 
tackling the challenges arising out of the turbulences on 
local financial markets triggered by the oil price decline 
and the two major devaluations. Good progress was 
achieved in further developing the Bank’s IFRS account-
ing unit. For the first time in its history, the Bank prepared 
its 6-mts audited financial statements in addition to the 
year-end financial audit thereby further improving its re-
porting standards.  

Diversified funding base
The Bank consistently pursues a strategy of diversifying
its funding base which consists of three main sources:

      
The Bank’s strategy of keeping its funding base highly 
diversified has proven to be essential for succeeding in 
maintaining stability throughout the turbulent times of 
2015 when the Bank was facing large scale conversion of 
local currency deposits into foreign currency.

Continued support from IFI and DFI 
partners 
As in previous years, the Bank was strongly supported by its 
IFI and DFI Partner Institutions in obtaining long-term fund-
ing. The stable long-term relationship with a broad num-
ber of IFI and DFI partners, including its shareholders and 
shareholder related entities, continues to be a major asset of 
the Bank, which is a crucial risk mitigant to secure funding 
when international capital markets are stumbling. In 2015, 
the Bank obtained a subordinated loan facility from its share-
holder IFC in the amount of USD 25m thereby strengthen-
ing the capital base and sending a clear signal to the market 
that the Bank is supported by its shareholders in challenging 

times. In addition, the Bank’s long-term partner Asian Devel-
opment Bank (ADB) provided a USD 75m syndicated loan 
facility with a long-term tenor devoted to further develop 
AccessBank’s activities in rural areas of the country. 

Successful track record on 
syndicated loan market 
In April 2015, the Bank succeeded to attract a USD 60m 
syndicated loan, arranged by Raiffeisen Bank International, 
and thereby continuing to develop its track record on inter-
national capital markets. The transaction directly followed 
the debut syndication from 2014 with an increased volume 
and a longer maturity while simultaneously achieving an 
improvement in the terms. The syndication was joined by 
16 participants with a broad geographical coverage.  

Highest International Credit Rating
AccessBank remains the highest rated bank in the Azerbai-
jani banking sector with its rating at sovereign level  (Fitch: 
BBB- until ‘03/2016, BB+ currently). Thereby the Bank en-
joys an excellent standing on international capital markets 
which positively impacts on its cost of international funding.

FitchRatings on AccessBank – “BB+”, 
the highest rating in the country 
(March 2016)

“Our long-term and mutual 
trustful relationships with 
many partners in the inter-
national investor community are an important 
anchor in the current challenging times.”

Farida Pirverdiyeva
International Partner Relations Manager

n Client Deposits; 
n Long-term funding from International Financial 
   Institutions (IFI’s) and  Development Finance 
   Institutions (DFI’s);
n External Borrowings from International Capital 
    Markets.



n Raiffeisen Bank International (RBI): USD 60m, Syndicated loan, signed in 04/15

n Asian Development Bank (ADB): USD 75m, 5-y, Senior loan, signed in 05/15

n International Finance Corporation (IFC): USD 25m, 10-y, Subordinated loan, signed in 07/15

n Austrian Development Bank (OeEB): USD 15m, 4-y, Senior loan, signed in 12/15

Key Refinancing Transactions in 2015

OPERATIONAL BUSINESS
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The strong performance of AccessBank in terms of asset 
quality and operational efficiency reflects the Bank’s profes-
sional and experienced Risk Management, which is backing
the entire operations. As the Bank develops, strengthening 
risk management is an integral part of the long term strategic
planning and operational business planning processes.

AccessBank looks comprehensively and consistently across
all risks, including credit, liquidity, market and operational 
risk. Day-to-day risk management is performed by the Risk 
Management Team, which has grown to 36 staff members. 
The team is responsible for reviewing client exposures, un-
dertaking selective portfolio reviews, assisting problem loan 
recovery, strategic monitoring and analysis of all aspects of 
risk on the basis of risk measurement models, stress-tests and 
Value-at-Risk (VaR) methodology. Furthermore, the Bank 
uses an advanced internal model for IFRS loan loss provi-
sioning which already captures essential elements of the 
future accounting standard IFRS 9. The Risk Committee, 
which reports to the Supervisory Board, quarterly reviews 
the Bank’s risk profile on a bank-wide or global level and 
investigates specific risk aspects.
 

CREDIT RISK
Credit risk management starts at branch level with clearly 
defined policies and procedures and segregation of func-
tions. The Bank’s proven success in controlling credit risk is 
based on the principle of decentralization whereby responsi-
bility is delegated to units which are directly in contact with 
the client, thereby leveraging directly on the Know Your 
Customer approach. Depending on the loan amount, control
is strengthened by involving Branch management, Head Of-
fice units and the Management Board.

The matrix control structure of hierarchical subordination 
to the branch manager, with technical supervision by Head 
Office managers, has proven to be not only efficient, but 
also effective in ensuring that policies and procedures are 
adhered to and risk is well managed. As a result, the Bank’s
excellent portfolio quality has been continuously outper-
forming the average figures for the banking sector.

Liquidity and Currency Risk
Liquidity and currency risks are managed on the basis of 
daily reviews of the Bank’s currency and liquidity posi-
tions and of their compliance with the limits set by the 
Supervisory Board.
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OPERATIONAL BUSINESS

Risk Management

Risk management (operational)

First Line of Defence:
Branch Level

Controls and manages risks
- Business and operations (line)
- Day-to-day internal control
- Support Units (Finance, IT, Legal a.o.)

Control (operational)

Second Line of Defence:
Head Office Level

Establishes infrastructure and moni-
tors risks
- Risk management
- Compliance and Support Functions

Evaluation (not operational)

Third Line of Defence:
Executive Level

Evaluates and validates the impact of 
risk and second lines of defence
- Internal Audit
- Board Committees

* Share of overdue loans more than 30 days by segment
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Currency risk is minimized by balancing lending in local
and foreign currency with the Bank’s local and foreign 
currency resources. Management of currency, liquidity 
and interest rate risks are then reviewed on a regular basis 
by the Management Board and on at least a quarterly basis 
by the ALCO, Risk Committee and Supervisory Board.  

Moreover, measures such as Value-at-Risk, various types 
of sensitivity analyses and an extensive array of stress 
tests are important tools in the Bank’s risk management 
process to further identify significant movements in risk
factors. The Bank had a comfortable liquidity position 
during 2015, with a Liquidity Ratio (liquid assets / total 
assets) being constantly in the range of 15% to 25%.

Operational Risk
The Bank handles a large number of customer transac-
tions every day. This requires well-functioning processes 
and risk mitigation techniques. Fraud detecting tools 
play a key role in operational risk management and are 
handled by the Risk and Internal Audit Departments. 
With the increase in non-credit operations, anti-money 

laundering and anti-terrorist financing procedures become 
even more important. AccessBank has adopted detailed 
procedures for managing both issues, which are centered 
on a strict KYC (Know Your Customer) policy and which 
serve to protect the citizens and laws of Azerbaijan. The 
procedures have been prepared in accordance with FATF 
(Financial Action Task Force) and other international best 
practices. 

The Internal Audit Department (IAD) plays an active role 
as third line of defense in assessing on an ongoing basis 
the first and the second lines of defense in the risk manage-
ment process. During the year, the IAD reviewed the major 
regulatory, financial and operational risks which the Bank 
is facing to ensure the efficiency of processes and controls. 
Internal control mechanisms were tested to assess their 
adequacy and appropriateness to the Bank’s business. In 
all audited areas, management established relevant control 
over activities that correspond to the level of risks inherent 
to these activities and processes.

AccessBank’s business success depends on a well-working 
IT system for its day-to-day operations and management 
information. All branches are connected online, and all 
business lines are fully integrated in a central database. 
This provides management with instant up-to-date infor-
mation on all activities, available at any time, contributing 
to efficient management control.  The responsibility for the 
management of operational risks is a task which has been 
assigned to decision-makers throughout all business lines 
for continuous risk identification and mitigation.

“The Bank’s sound risk man-
agement has been a key fac- 
tor of success to preserve 
stability in the challenging market environment 
in 2015.”

Thomas Engelhardt
Chairman of Risk Committee, 
Member of Supervisory Board

* Liquid Assets / Total Assets
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HUMAN RESOURCES AS BUSINESS PARTNER
Our people are the Bank’s key asset, which becomes 
even more important during times of change and chal-
lenge. AccessBank employees have traditionally shown 
a high level of loyalty towards the organization, distinc-
tive team- and result-orientation and entrepreneurial 
thinking in their jobs. This is the result of the Bank’s HR 
philosophy to develop staff alongside the business needs 
through fair, equal and transparent procedures, perfor-
mance-based pay and promotions, permanent education 
and multi-layered motivation systems. 

PROFESSIONAL DEVELOPMENT
In 2015, AccessBank had on average 2,100 employees 
of which about 50% are in lending operations, reflecting 
the Bank’s traditional focus on providing loans to busi-
nesses and retail clients. In recent years, the share of staff 
employed in the Banking Services team has increased 
as AccessBank developed its product offerings in re-
tail services. The average job tenure of our employees 
is three years and well balanced between younger and 
more experienced professionals. Nearly all employees 
have pursued their entire career within AccessBank. The 
average age of employees is 30 years and hence one of 
the youngest in the Azerbaijani Banking Sector, which 
mirrors the strong achievement of  AccessBank in build-

ing up young professionals. More than 90% of all staff 
hold a university degree.

TALENT PROMOTION
AccessBank continues to support the professional de-
velopment of its talented middle managers by enrolling 
them in the “AccessCampus” management program con-
ducted by the Bank’s strategic partner AccessHolding in 
Berlin. The program focuses on developing management 
talent by offering a long-term curriculum consisting 
of technical and leadership modules taught by Access-
Holding executive staff and external experts. In 2015, 12 
AccessBank managers participated in AccessCampus, 
out of which the first five students completed the two-
year program and graduated with honors. 

“Managing and motivating 
people is our main strength. 
Our Bankers always make 
the difference in terms of loyalty and commit-
ment, which has been key to our success.”

Aynur Suleymanli
Head of HR Department
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TEAM BUILDING
In order to stimulate sportsmanship and team play among 
its employees, AccessBank conducted an internal foot-
ball competition in 2015, in which teams of all branches 
actively participated.  

The event, which was broadly covered in the bank-inter-
nal media, attracted a lot of attention among the entire 
staff. As a result everyone strongly enjoyed the football 
event, which contributed to foster team spirit and to pro-
mote a healthy way of life.



Information Technologies

A powerful core banking system, which is tailored 
to the needs of a universal Bank specializing in 
serving Micro, Small and Medium Enterprises, 

has always been the backbone of AccessBank’s strong per-
formance. Real-time processes and online connections en-
able fast banking transactions and decision-making, while 
a fully-fledged Management Information System (MIS) 
supports pro-active management of client-relationships 
and risk. The Temenos T24 banking software, upgraded 
by several tailor-made solutions for AccessBank’s specific 
business model, has been further developed and improved 
during 2015, following the successful launch the year be-
fore. At the same time the Bank achieved further progress 
in improving its IT capacities and procedures, and appoint-
ed a Chief Information Officer in order to strengthen the 
strategic drive. 

During 2015, the Bank’s IT system took an important step 
into the future with the implementation of a service-orient-
ed software architecture based on the Enterprise Service 
Bus (ESB) model. This new design approach allows the 
Bank to add cloud solutions to the core banking system 
and improves the interaction between the different appli-
cations. Based on this pattern a professional Anti-Money-
Laundering program was already successfully implement-
ed. Furthermore, the Bank’s new Internet-Banking service 
“myAccess” (https://myaccess.az) was launched in autumn 
2015 and is becoming increasingly popular among clients.
In order to further improve business continuity and security 
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“The role of our IT team is 
to continuously improve 
processes, and use cutting-
edge technologies and innovations to provide 
our customers with reliable and convenient 
banking services.”

Vasyl Melnychuk
Chief Information Officer

in case of emergency, the Bank successfully set up a new 
Disaster Recovery Site.  The site is well equipped with 
backup hardware and provides real-time safety of vital 
business data to ensure smooth and robust continuity of 
business operations and customer service.    
AccessBank will continue to invest into technical innova-
tions and strive to spearhead the local market for modern 
and customer-oriented digital e-banking solutions.

A



Corporate Social Responsibility

Social responsibility has always been a core princi-
ple of AccessBank and forms an integral part of the 
Bank`s strategy and corporate identity. Since its early 
years, the Bank and its staff members have been com-
mitted to contributing to the development of society, 
the environment and people’s welfare in Azerbaijan. 
In recent years, the Bank has been concentrating its 
sponsorship and support mainly on education, the 
environment, people with disabilities and orphans. 
Promoting a healthy lifestyle, AccessBank supports 
the development of football at schools and among 
children in all regions of the country. 

In 2015, the Bank conducted multiple projects in or-
der to support society and communities: 
n fostered the development of inclusive teaching for 
   disabled children in integrated classes; 
n initiated educational programs for local physicians, 
   psychologists and parents of children affected by 
   autism;
n sponsored inclusive sport trainings and champion 
   ships jointly for disabled and healthy children;
n organized the planting of trees in the regions and 
n continued financial literacy programs targeting 
   schools. 

OPERATIONAL BUSINESS
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General Assembly OF ShareHolders
The highest decision-making body in AccessBank is the 
General Assembly of Shareholders (GAS). The GAS ap-
points the members of the Supervisory and Management-
Boards as well as Audit, Risk, Remuneration, ALCO and 
IT Committees, and also determines the remuneration of 
the Supervisory Board and Audit Committee members. 
Other responsibilities include the approval of the external 
auditor and the audited financial statements, creation of 
reserves, extraordinary audits as well as branch openings 
and closures. Further powers include all actions regarding 
the capital of the Bank, including distribution of profit, in-
creases in charter capital and issuance, listing or sale of 
shares to any party.

Supervisory Board
The Supervisory Board of AccessBank is elected by the 
GAS and determines the business policy of the Bank, 

within the mission framework set by the GAS, and over-
sees and reviews the work of the Management Board and
committees of the Bank. 

While the composition of the Supervisory Board mem-
bers has changed over the years, three of the five board 
members have been involved with AccessBank since its 
inception in different capacities. All five Board Members 
have extensive relevant, but also diverse, regional and 
professional experience. AccessBank thus benefits from 
a board that has a deep understanding of the Bank, the 
region, microfinance and banking in general. None of the 
Supervisory Board members own shares in the Bank di-
rectly and they are remunerated for their attendance at 
meetings at a fixed rate determined by the GAS. Thomas 
Engelhardt, as co-owner of LFS, has an indirect interest 
through LFS’s share in AccessBank and AccessHolding.

Governing Bodies
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Orhan Aytemiz 
Chairman 
Member of AccessBank’s Supervisory Board since its inception (June 2002) and Chairman since Sep-
tember 2011. Mr. Aytemiz is a Director in BSTDB’s Project Finance group (since 1999), based in Thes-
saloniki, Greece. His previous experience includes working for the Turkish Development Bank and Turk 
Eximbank in Turkey. Mr. Aytemiz graduated with an MA from Eastern Michigan University and a BSc in 
Business Administration from Middle East Technical University. 

Syed Aftab Ahmed 
Member of AccessBank’s Supervisory Board since its inception (June 2002). Mr. Ahmed worked with the 
International Finance Corporation (IFC) from August 1989 until his retirement in December 2006. The 
last position he held at IFC was that of Senior Manager, in charge of implementing IFC’s global microfi-
nance strategy and investment programs. Since his retirement, Mr. Ahmed has continued to serve on the 
supervisory boards and investment committees of four financial institutions in Europe, as nominee of the 
IFC. Mr. Ahmed holds a Master’s Degree in Economics. 

Eva Witt 
Member of AccessBank’s Supervisory Board since 2011. Ms. Witt joined KfW in 1995 and was appointed 
Director for Eastern Europe, Caucasus and Central Asia in 2010 with overall responsibility for five teams 
focusing on country strategies, financial sector, energy, urban development, and environment and health 
for the region. Ms. Witt chairs the Board of Directors of the Caucasus Nature Fund and was previously 
a Board Member of AccessHolding. She holds a Master’s Degree in Business Administration from the 
University of Giessen.

Reiner Müller-Hanke 
Member of AccessBank’s Supervisory Board since March 2014. Mr. Müller-Hanke has more than ten years 
extensive experience in banking in CEE countries. He served as CEO of KMB Bank and of Intesa Sanpaolo 
Group in Russia, as well as CEO of Swedbank in Ukraine. His previous business experience also includes 
service as a Management Committee member of the German-Russian Chamber for Foreign Trade in Mos-
cow. Mr. Müller-Hanke holds a Master’s degree in Economics from the Free University of Berlin, having 
studied Economics at the Universities of Heidelberg and Madrid. 

Thomas Engelhardt 
Member of AccessBank’s Supervisory Board as of September 2006, prior to which he had served as the 
General Manager of AccessBank since its inception. Mr. Engelhardt joined LFS in 1996, where he was 
responsible for the establishment and organization of AccessBank Azerbaijan. He serves as Chairman of 
AccessHolding’s Management Board and is Managing Director of LFS Financial Systems. Previously 
Mr. Engelhardt worked on MSME and downscaling projects with LFS in Uzbekistan, Azerbaijan and Bos-
nia/Herzegovina. Mr. Engelhardt graduated from the Free University of Berlin with an MSc in Economics 
and a BA in Slavic Studies.

Supervisory Board

GOVERNING BODIES
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Michael Hoffmann 
CEO and Chairman of the Management Board 
Before joining AccessBank in 2012, Mr. Hoffmann was with the EBRD as Head of the Volga Federal Dis-
trict operations in Russia and prior to this with HSH Nordbank AG where he was responsible for the bank’s 
business in the Baltic countries. He also served as member of the Supervisory Board of the car manufacturer 
GM-AvtoVaz in Russia. Mr. Hoffmann holds an Executive MBA from the University of Chicago, Booth 
School of Business, and a Diploma in Economics from Kiel University. 

Anar Hasanov 
Deputy CEO
Joined AccessBank in 2002 as a Micro Loan Officer. In 2006, he was appointed Head of Retail Banking. In 
2007, Mr. Hasanov was promoted to the Management Board as the Director of Retail Banking and Opera-
tions. Mr. Hasanov holds a Diploma in Finance from Istanbul University, a Master’s Degree in Finance from 
Azerbaijan State Economic University, and a Diploma in Banking from the University of Pennsylvania. 

Shakir Rahimov 
Deputy CEO 
Joined AccessBank in 2002 as a Micro Loan Officer. In 2005, Mr. Rahimov was promoted to Head of the 
newly established SME Department. In April 2008, he was promoted to Head of the Business Banking 
Department and became a member of the Management Board. Mr. Rahimov holds a Master’s Degree in 
Business Administration and Finance from the Azerbaijan State Economic University. He is also currently 
enrolled at the University of Warwick’s MBA in distance learning program. 

Management Board

Kenan Agayev
Executive Director SME Lending / Corporate Services 
Mr. Agayev joined AccessBank as a Micro Loan Officer in April 2003. He was promoted to Loan Officer of 
the SME Department and in 2006 to Branch Manager of Babek Branch. In 2010, he was promoted to Head 
of the SME Department. In September 2013, Mr. Agayev was appointed Executive Director SME Lending/ 
Corporate Services. Mr. Agayev holds a Master’s Degree in “Finance & Credit” from the Azerbaijan State 
Economic University.

Executive Directors

Elshan Hajiyev 
Executive Director Finance / Control 
Prior to joining AccessBank, Mr. Hajiyev worked at HSBC Bank in Baku as a financial control supervisor 
for six years, at the Industrial Investment Bank of Azerbaijan in Baku and for Menatep Bank in Moscow. 
Since the foundation of AccessBank, Mr. Hajiyev has been Head of the Finance and Accounting Depart-
ment. In 2013, he was appointed Executive Director Finance/Control. Mr. Hajiyev holds a diploma in 
Financial Services Management from the Institute of Financial Services, UK. 

Tariyel Ismayilov
Executive Director Micro Lending / Credit Back Office 
Joined AccessBank in 2003 as a Micro Loan Officer, then promoted to Manager of Ganja Branch and in 
2008 to Head of the Micro Lending Department and to Regional Manager of the Western region. In Septem-
ber 2013, Mr. Ismayilov was appointed Executive Director Micro Lending/Credit Back Office. He holds a 
Master’s Degree in Finance and completed his post-graduate studies in Economics at the Azerbaijan State 
Technological University. 
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Rufat Ismayilov 
Executive Director Infrastructure 
Joined AccessBank in September 2002 as a Micro Loan Officer. Promoted to Senior Loan Officer and sub-
sequently to Branch Manager of the Central Branch, prior to his appointment as Administration Manager 
in 2005. In September 2013, Mr. Ismayilov was appointed Executive Director Infrastructure. He holds a 
Master’s Degree in Finance from the Azerbaijan State Economic University. 

The Bank’s day-to-day business is directed by the three 
member Management Board chaired by CEO Michael 
Hoffmann who has overall responsibility for the manage-
ment of the Bank and directly supervises the Financial 
Department, as well as the HR, Legal and Infrastruc-
ture Departments. The Deputy CEO Shakir Rahimov is 
responsible for business banking and risk management 
and the Deputy CEO Anar Hasanov is in charge of retail 
lending, banking services/operations and of IT. The re-
muneration of the Management Board is determined by 
the Supervisory Board following recommendations from 
the remuneration committee. Remuneration includes 
annual bonuses related to the performance of the Bank. 
None of the managers or employees of AccessBank is a 
shareholder of AccessBank. 

RISK COMMITTEE
The Risk Committee is appointed by and reports directly 
to the Supervisory Board. The Committee monitors and 
reviews on a quarterly basis systemic and Bank specific 
risks, including sector, currency, liquidity, refinancing, 

market and operational risks. As of end 2015, Access-
Bank’s Risk Committee has been chaired by Thomas 
Engelhardt (Supervisory Board member). Other commit-
tee members are Eva Witt (Supervisory Board member), 
Michael Hoffmann (CEO), Shakir Rahimov (Deputy 
CEO), Anar Hasanov (Deputy CEO), Dr. Rolf Reichardt 
(Executive Director Finance/Treasury), Nizami Gadirov 
(Head of Risk Department) and Sohrab Farhadov (Chair-
man of Audit Committee).

ALCO COMMITTEE
The ALCO Committee is appointed by and reports direct-
ly to the Supervisory Board. The Committee reviews, on 
a monthly basis, liquidity, maturity, currency and inter-
est rate matching, compliance with regulatory norms and 
covenants including capital adequacy. The Committee is 
comprised of five members: Michael Hoffmann (CEO), 
Shakir Rahimov (Deputy CEO), Anar Hasanov (Deputy 
CEO), Dr. Rolf Reichardt (Executive Director Finance/
Treasury) and Elshan Hajiyev (Executive Director Fi-
nance/Control). 

Dr. Rolf Reichardt 
Executive Director Finance / Treasury
Before joining AccessBank in May 2014, Dr. Reichardt worked for more than 20 years in various treasury 
functions for some of the largest German banks. He is also a member of the ALM committee of the Financial 
Market Association (ACI) in Germany. Furthermore, he has contributed to academic research on accounting 
and finance issues. Dr. Reichardt holds a PhD from Goethe University Frankfurt. He studied economics at 
the Universities of Auckland (New Zealand), Kiel (Germany), and Utah (USA).

Management Board

Vasyl Melnychuk 
Executive Director Informational Technologies 
Before starting his activities for AccessBank in May 2015, Mr. Melnychuk had acted as a member of the 
Management Board of the Ukrainian subsidiary of the Austrian Volksbank Group. In 1998 he joined the 
Ukrainian subsidiary of Dutch ING financial group. Mr. Melnychuk graduated from Kyiv Polytechnic In-
stitute specializing in engineering and from the Interregional Personnel Management Academy specializing 
in finance. 



AUDIT COMMITTEE
The Audit Committee is appointed by the GAS and re-
ports directly to both the Supervisory Board and GAS. 
The Audit Committee oversees the work of the internal 
audit department and reviews the work of the external 
auditors. It consists of three members with a broad range 
of local and international audit and banking experience: 
Sohrab Farhadov (Chairman), Christoph Diehl - a Senior 
Manager of LFS Financial Systems and Bayan Carter - a 
Senior Banker in EBRD.

REMUNERATION COMMITTEE
The Remuneration Committee was established in 2013 
with the objective of determining and controlling the 
Bank’s remuneration policy and structure in view of en-
suring the long-term competitiveness of the Bank. The 
Committee is appointed by and reports directly to the Su-
pervisory Board.  As of the end of 2015, AccessBank’s 
Remuneration Committee has been chaired by Thomas 
Engelhardt (Supervisory Board member). Other com-

mittee members are Reiner Müller-Hanke (Supervisory 
Board member), Michael Hoffmann (CEO), Shakir Rahi-
mov (Deputy CEO) and Aynur Suleymanli (Head of HR 
department). 

IT COMMITTEE
The IT Committee is appointed by and reports directly 
to the Supervisory Board. The Committee monitors and 
manages IT issues in AccessBank on a quarterly basis, 
including IT investments, performance of the banking 
system, and project development. The Committee is 
comprised of six members: Michael Hoffmann (CEO), 
Shakir Rahimov (Deputy CEO), Anar Hasanov (Deputy 
CEO), Dr. Rolf Reichardt (Executive Director Finance/
Treasury) and Vasyl Melnychuk (Executive Director IT). 

Sohrab Farhadov 
Chairman
Member of AccessBank’s Audit Committee since 2010, appointed Chairman of the Committee in June 2011. 
Mr. Farhadov has previously worked with Ernst & Young and is a Certified Public Accountant of the US. Since 
2014, he is the Head of E-Finance in UBM Group, a private investment company. He has recently been elected 
to the Supervisory Board of Millikart, a card-processing company in Azerbaijan. Mr. Farhadov holds an MA in 
Economics from Bowling Green State University in the US and a BA in international economics from Azerbai-
jan State Economic University. 

Christoph Diehl 
Member of AccessBank’s Audit Committee since 2014. Mr. Diehl has been working for LFS Financial 
Systems GmbH since 2000 and is responsible for LFS projects in Africa. He is a member of the Man-
agement Board of AccessHolding, as well as Chairman of the Supervisory Board of AB Bank Zambia, 
and Director of the Supervisory Boards of AccessBank Tanzania and AB Bank Rwanda. Mr. Diehl has 
extensive professional experience as General Manager of a former LFS-managed Microfinance Bank in 
Mozambique and held senior management positions in MSME and housing finance projects in various 
countries. Mr. Diehl holds an M.Sc. in Economics.

Bayan Carter
Member of Audit Committee since December 2014. Ms. Carter has been working for EBRD since 2000 
and currently serves as a Senior Banker in EBRD and is responsible for evaluation and supervision of 
investment projects. She is a member of Supervisory Board of Megabank (Ukraine). Ms. Carter holds an 
MBA from Richmond University (UK) and a bachelor diploma from Kazakh State Academy of Manage-
ment. 

Audit Committee
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Organizational Chart
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